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In today’s rapidly changing economy, modern strategies must be 
flexible and adaptable. The course is designed to equip delegates 
with an understanding of strategic issues and their importance in 
the survival and growth of an organisation. It will also emphasise the 
importance of how to match the companies’ strategic advantages to 
the business environment.

Skills ATTAINED
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 3 Understand business and functional strategies
 3 Become an influential negotiator
 3 Identify performance targets and opportunities
 3 Evaluate and maintain strategic control
 3 Implement strategic decisions
 3 Manage the change process
 3 Appreciate the importance of assertive communication
 3 Develop team building techniques

 Sm4  Business Strategy 
Construction

24 - 28 Jun 19 (London)
05 - 09 Aug 19 (London)
22 - 26 Sep 19 (Dubai)
21 - 25 Oct 19 (London)
09 - 13 Dec 19 (London)
20 - 24 Jan 20 (London)
16 - 20 Mar 20 (London)

5  Training Days
London: £3600 + VAT
Dubai: $4400

Course Information

Companies nominating 3 or 
more delegates to attend 
the same programme will 
enjoy a special discount on 
the course fees.

Upon completion of one of 
our CPD certified courses, 
delegates will be awarded 
both an LMC certificate 
and a CPD certificate. No 
examination required.

RESERVE A PLACE

https://www.lmcuk.com/course/business-strategy-construction
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This stimulating and demanding 
course is designed for directors, 
managers, team leaders, decision 
makers and those who wish to 
identify and practise the skills 
necessary for mastering the 
principles of strategic thinking, 
planning and implementation.

Who Should AttendCourse Profile

“I would like to thank LMC 
for their support,coordination 
and support  services for our 
participants.”

Sana Al Khudairy
KPC, Kuwait

Course Booking

+44 (0) 207 724 6007

training@lmcuk.com

RESERVE A PLACE

www.lmcuk.com

Strategic Management
 3 Benefits of strategic management
 3 Situation analysis 
 3 External and internal analysis
 3 Establishing an organisational direction 

Strategy Formulation 
 3 Identifying and setting key objectives
 3 Types of objectives
 3 Formulating business and functional strategies

Strategy Implementation
 3 Types of strategic implementation, reactive vs proactive
 3 Strategic control
 3 Performance monitoring and review

Planning and Managing Change
 3 Defining change, causes and impact
 3 Re-engineering business process
 3 Linking strategic and operational change

Communicating Change Effectively
 3 Successful implementation of Change
 3 Leading the change process with minimum resistance
 3 Gaining buy-in from employees and management
 3 Recognising the barriers
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